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1- Traditional Project Management @;} "2

Role of project Manager

* Focus on Process & Procedures .

* Manage Project Constrain (Time, Cost, Quality, scope ).

* Lead the team that is responsible for project objectives .

* Balance the competing constrains with the project &£
available resources .

* Use his personal soft skills to manage the relationship

Between project stakeholders
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Effect on the Project Manager @] r’
2

Urban Design
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Anger Sick Leaves
Stress Absenteeism
Demotivates High Turnover
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It’s VUCA World = 65

Volatility

Volatility
Uncertainty
Complexity
Ambiguity
o

Uncertainty

Complexity [

| Ambiguity ﬁ
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VUCA

Complexity
Multiple key
decision factors

Ambiguity
Too many ‘Unknown
Unknowns'

How well can you predict the results of your actions?

Volatility

Rapid and unexpected

challenges

Urban Design
& Landscape

Uncertainty

Pending change:

Known unknowns

How much do you know about the situation?
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2- New Project Management Talent Triangle =) r;

Project
Management

Leadership

The knowledge, skills, and behaviors needed to guide,
motivate, and direct a team, to help an organization
achieve its business goals.

Sub Competencies

Active Listening Conflict management
Communication Emotional intelligence
Adaptability Influencing -
Brainstorming Interpersonal skills Strategic and \
Business Management P’ 1
/ /s
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3-What is Coaching ? ) r;

ICF defines coaching as partnering with clients in a thought-
provoking and creative process that inspires them to maximize
their personal and professional potential.

The process of coaching often unlocks previously untapped
sources of imagination, productivity and leadership.

Partnering with a coach can change your life, settingyou on a

path to greater personal and prOfeSS|ona| g \\
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ICF Coaching Competencies
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A) Foundation B) Co-Creating Relationship

* Meeting ethical guidelines. .
« Establish Coaching agreement .

Establish Trust.
Coaching Presence.

C) Communicate Effectively D) Cultivating Learning and Growth
» Active Listening. « Create awareness.
* Powerful Questioning. « Designing action.
* Direct Communication. « Planning and setting Goals.
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4-Types of Coaching ! r;

Relationship Coaching
Emotional intelligence
Parental Coaching

Career Coaching

Executive Coaching in

Performance Coaching Fing \

Business Coaching —
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Manager Vs Leader Vs Coach - r;

Manager Leader Coach
Help employee use

their strength to solve
the problem

Solve the problem,, Motivate , Inspire , foster

get the task done change, give direction and
Control the project feedback

All might use same skills but with different perspective and mindset
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Coach Vs Mentor Vs Consultant
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Coach

X

Help employee use
their strength to solve
the problem
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Mentor

E

Focus on the person
, advice , support,
motivate

|

Consultant

5

Focus on specific technical

problem
Offering solution based on

experience
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Coaching in project Management ) r;

« Coaching is an invaluable tool to a project manager. A good project
manager will use coaching to develop the project team

Woods, J. & Abdon, P. (2011). The project manager as team coach: a plan for success. Paper presented at PMI® Global
Congress 2011—North America, Dallas, TX. Newtown Square, PA: Project Management Institute.
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Benefits of Coaching ad r;
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Main focus of Coaching is maximizing people strength .

Gallup Meta analysis . 19% Increased Sales

* 1.2 million individuals Using Strength ‘ 29% Increased in Profits

* 49495 Work units based Coaching_ ' 59% fewer safety incident
* 45 Countries 72% Lower turnover
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Standards of Project Management V) 5

Here are 12 principles defined in the Standard for Project Management —

1. Be a diligent, respectful, and caring steward Stewardship
2. Build a culture of accountability and respect Team Building
3. Engage stakeholders to understand their interests & needs ~ Stakeholder
4. Focus on value Value

5. Recognize and respond to systems’ interactions Leadership

6. Motivate, influence, coach, and learn Motivation
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Standards of Project Management(Cont.’) @? 5

7. Tailor the delivery approach based on context Tailoring

8. Build gquality into processes and results Quality

9. Address complexity using knowledge, Complexity
experience, and learning

10. Address opportunities and threats Opportunities & threads

11.Be adaptable and resilient Resilience

12. Enable change to achieve the envisioned future Change management
state.
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VUCA SURVIVAL MODEL @Q TEG’

Volatility —

Uncertainty e 4 UNCEFStanding

Complexity e d Clarity !
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GROW Model m;) 5
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What Actions?
Goal i Key result 1
By When? Way forward KeyResults |  Key result2
By Who? \ Key resuit 3

GROW
% Positives

Model for
Negatives

Coaching
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CLEAR Model
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Contracting

Coaching agreement
Agreeing basic ground

rules and roles;
establishing outcomes.
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Listening

Ask probing question then
listen

Active listening by
supervisor to understand
supervisee and work.

Exploring Action Review
Dive deeper into topic Commit to taking an Assess progress
raised action towards a goal

Review the actions.

Feedback about the

supervision process.
Planned future action.

Working together to create
different responses to
issues through
questioning, reflection,
and offering fresh insight
and awareness.

After exploring different
options, the supervisee
choose a way forward and
agrees the first steps.

'Fast-forward rehearsal'. .
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OSCAR Model
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O

QOutcome

Determine the
outcome and goals
of the session
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Situation

Clarify the

individual's current
situation and
feelings

C

Choices

Generate choices
and consider the
conseguences

A

Actions

R

Review

Determine the next
immediate stepsin
theirchosen
process

Develop a plan to
return back and
review the process
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STEPPPA Model F) )
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3. Emotion k 7. Action/Amend

Identification

/ /

/ /
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Finally V) r;

Choose who you are ?
(Manager , Leader, Coach)

Whose support youmight—_
need? I

Its your choice to use it or not!! (co5ch | Mentgr/org/nsmtant\
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Finally

—D Understanding

Complexity e 4 Clarity
Ambiguity —

Its your choice to use it or not!! /
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