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Gender representation problem
In the energy, resources, and infrastructure (ER&I) sectors. 

It is no secret that the construction industry 
has a gender representation problem. In 
fact, it spreads across the energy, resources, 
and infrastructure (ER&I) sectors. 

According to the International Labour
Organization's (ILO), in MENA, out of 1.3 
Million Project Managers, roughly 26% are 
women.

But why is that? The reasons may vary: 
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Challenges

Source: Empowering talent: Women in 
energy, resources, and infrastructure. 
Copyright © 2019 McKinsey & Company. 
All rights reserved

1. Only 1/3rd of entry-level hires are 
women. [ Low number of existing representation 

of women in this industry affect # of women entering 
the industry and the hiring practices that target 
women candidates. ] According to research from the 
United Nations Educational, Scientific, and Cultural 
Organization, 1 in 3 of the UAE’s engineers are 
women.

2. There is a low % of women entering 
the science and engineering workforce 
fields [ that get them into being employed in those 

areas at a later stage.] 

3. Many women who do study in STEM 
fields are drawn to other industries, such 
as healthcare.
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Challenges

Source: Empowering talent: Women in 
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4. The common experience of still
being the only woman in the
room

5. Dealing with rudeness towards 
them, in the workplace [and that 

is higher than what other women 
face in other sectors. ]

6. More women need to provide 
more evidence of their 
competence.

7. Women report having their 
judgment questioned in their 
area of expertise. 
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Opportunities
A bright spot: although women are largely outnumbered by 
men at all levels, a perception of women in construction 
has improved and a higher proportion of women make it to 
the top in ER&I than other sectors

Women in 
construction have 
ambitions to 
reach the top. 

33%
42 %

Women (in the 
US) make it to 
C-suite level
compared with 
31 % in other 
industries

45 %

Women in ER&I 
want to act as 
role models 
compared to 
42 % in other 
industries

52 %

Women in ER&I 
want to 
influence the 
workplace 
versus 46 % in 
other industries

62 %

Women in ER&I 
want to impact 
the success of 
the company 
versus 59 % in 
other industries

Source: Empowering talent: Women in energy, 
resources, and infrastructure. Copyright © 2019 
McKinsey & Company. All rights reserved
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Opportunities

Because, at the front of the 

pipeline, companies are 
playing a more active 
role by promoting initiatives 

and efforts that get women 
and girls to study and pursue 
engineering careers and 
provide adequate training for 
them.  

A bright future that the Middle East’s building sector can look forward to, 
despite the big challenges.

Helping women enter and stay 
in the construction industry, 
takes a long-term commitment 
from individual companies and 
the industry at large to: 

• Enlarge the entry-level 
candidate pool

• Ensure hiring and 
promotions are fair

• Offer robust networks 
and support systems.

More women are now being 

acknowledged and

celebrated for their 
success in the construction 

industry
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A Case for Diversity
PMI’s Pulse of the Profession® In-Depth Report

So why does having more women in the construction 
industry matter? 

In The Project Economy, diversity isn’t a nice-to-have, 
it’s what gives companies a competitive edge.

Most gender-diverse companies are 25% more likely to 
achieve above-average profitability than companies 
with less diversity.

Companies are now increasingly recognizing the need 
for diversity in the business world. 57% and 58% of 
orgs in UAE and KSA respectively, experienced 
significant changes to DEI INITIATIVES over past year. 

Source: PMI’s Pulse of the Profession® In-Depth Report
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A Case for Diversity
PMI’s Pulse of the Profession® In-Depth Report

• True diversity—be it of gender, age, race, 
experience, nationality or culture, is having 
truly innovative, collaborative and future-
ready teams that deliver powerful outcomes. 

• The CEO Action for Diversity & 
Inclusion initiative now has more than 900 
leaders of top companies around the world 
pledging their commitment to building more 
diverse workplaces. 

• And nearly 7 in 10 project professionals say 
their organization has a recruiting process in 
place to develop diversity, according to PMI 
research. 

• 87% of HR leaders rank gender diversity as a 
top priority at their company
(2019 McKinsey survey )

• 88% of project professionals say having diverse project 
teams increases value.

Source: PMI’s Pulse of the Profession® In-Depth Report
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Gender Balance within PMI
Our commitment to DE&I

PMI has a split of 60/40 leaning female representation. We are proud of this number and are 
working to do more to support our staff at different levels of the organization by being very 
intentional with our DE&I & talent enablement efforts so that women have strong representation 
through our entire organization.”

Membership in 2020: Female % 40

Next year, PMI will be launching Women in Project Management Affinity Group
The Women in Project Management Working Group brings together women as project 
professionals to foster inclusive workplaces and teams that generate women leaders and maintain 
top talent as well as build pathways to bring women into the profession and encourage girls to 
aspire to join it and thrive. This volunteer group will provide feedback and insight to staff to engage 
and mobilize women in our community to position PMI as a driver in creating an equitable 
profession and organization for women project professionals.
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Closing the Skills Gap in Construction
A great time to start a career as a woman in construction.

Nearly every construction-related company is facing the 
same problem: a lack of skilled staff and new workers 
entering the profession. 

Professionals with degrees in construction science, 
construction management, or civil engineering will see the 
best job prospects.

This is why now, more than ever before, women play an 
important role in closing this skills gap.
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Closing the Skills Gap in Construction

Not only are there more jobs than ever before for women 
in construction management, but the jobs available boast 
impressive compensation. 

A National Association of Women in Construction study 
found that women earn an average of 95.7% of what men 
earn—one of the smallest wage gaps of any professional 
industry

A great time to start a career as a woman in construction.
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Skills for Success in Construction Management
The skills needed to pursue a career as a construction manager

Leadership & 
Communication
• Directing large 

teams/ Ability 
to delegate 
effectively

• Communicate 
effectively 

• Provide 
motivational 
leadership

• Encourage 
team members 
to work 
together 
effectively.

Business Acumen/ 
Sustainability

• Ability to run and 
manage a business 
effectively

• Managing budgets 

• Optimizing 
logistics

• Align and focus on 
sustainability

• Hiring competent 
employees/minds
et.

Problem-Solving
• Ability to 

develop in-
depth plans 
that anticipate 
potential 
challenges, 

• Adeptly 
responding to 
unexpected 
issues as they 
arise.

Take 
Initiatives/Align 
• The 

construction 
industry to be 
one of the 
fastest-growing 
industries in 
2020.

• Proactive in 
finding new 
clients to tap 
into these 
impressive 
opportunities 
with focus on 
sustainability 
and ESG  .

Customer Service
Women know how 
to:

• Create positive 
customer 
experience

• Develop good 
working 
relationships 
with clients, 
various 
stakeholders 
involved in the 
construction 
process.
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MEASURING  AND IMPROVING IMPACT

TECHNICAL CAPABILITY

LEADERSHIP STYLES

• SERVANT

• COLLABORATIVE

• DIRECTIVE

• DELEGATIVE

• TRANSFORMATIONAL

• SITUATIONAL

SOFT SKILLS

• COMMUNICATION

• NEGOTIATION

• TEAMWORK

• ADAPTABILITY

• PROBLEM SOLVING

• ACTIVE LISTENING

• CRISIS / CONFLICT MANAGEMENT

“WAYS OF WORKING” “POWER SKILLS”

“BUSINESS ACUMEN”

UNDERSTANDING CONTEXT

PROJECT MANAGEMENT

AGILE

HYPER AGILE

TRANSFORMATION

HYBRID

DESIGN THINKING

PROJECT 

SPECIFIC

FUNCTION-SPECIFIC KNOWLEDGE

BUSINESS MECHANICS

IMPLICATIONS OF STRATEGY

INDUSTRY DOMAIN KNOWLEDGE

DRIVING THE CHANGE

The PMI 
Talent 
Triangle
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NEW WAYS OF WORKING AND BEING
CONTINUAL LEARNING, UNLEARNING AND RELEARNING

How can women maintain project 
excellence in a world of constant 
challenges and dynamic 
knowledge? 
How will you reinvent yourself 
again and again?

Hess, E. D. (2020). Hyper-Learning: 
How to Adapt to the Speed of Change

• Hyper-learning is learning that is over and above what is typical. It 
is an abundance of continual, high-quality learning.

• Hyper-Learning requires a new way of being and a radical new 
way of working

https://www.amazon.com/Hyper-Learning-How-Adapt-Speed-Change-ebook/dp/B089787LDT/ref=sr_1_1?crid=3GWSNO9H8O80A&dchild=1&keywords=ed+hess+hyper+learning&qid=1610909930&sprefix=ed+hess,aps,148&sr=8-1
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Transforming the construction industry
Construction Professional in Built Environment Projects (PMI-CP) 

Designed by construction experts for industry experts. 

PMI we have worked with international leading 
companies, such as Saudi Aramco along with others -
to address these pain points and address the key 
challenges that face the skills shortage for Construction 
PM through developing innovative learning methods 
and best practices.

• Includes 7 e-learning courses, 3 of which can earn you micro-
credentials, and a capstone exam to earn full PMI-CP certification
• The courses can be taken on your schedule and at your own pace
• Stand out in a competitive, growing industry, set to outpace both 
manufacturing and service sectors
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Transforming the construction industry
Construction Professional in Built Environment Projects (PMI-CP) 
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Our Partners: Expert Panel Interest
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High level view on the topics 

1. The Importance of Effective 
Communication

2. Communication Strategy and Plan
3. Stakeholder Management for 

Communication
4. Active Listening
5. Formal Communication – Governance & 

Project Structures
6. Using the Big Room (Obeya)
7. Commitment-Based Management (CBM)
8. Project Management Info System (PMIS)
9. Evidence-Based Communication –

Compass Tool

1. AWP Introduction & Components
2. AWP Implementation Model
3. AWP Best Practices & Tools
4. AWP Benefits & Outcomes
5. Lean LPS Introduction
6. Setting up LPS on projects (Pull Sessions)
7. LPS Principles & Benefits
8. LPS Process (5 Planning Levels)
9. Planning for CCSU Introduction
10. CCSU Tools and Best Practices

1. Business Objectives & Performance 
Outcomes to Drive Scope

2. Setting the Project Up with A Clear 
Scope to Ensure All Stakeholders Are 
Bought In

3. Scope Evaluation Tools (CII)
4. Scope Governance Structures
5. Put in Place an Effective Change Order 

Process
6. Technology Supporting Scope 

Management & Change Orders

1. Contract Lifecycle
2. Contract & Delivery Method Strategies
3. Risk Classification and Prioritization on 

E&C Projects
4. Risk Management Framework & Process
5. Risk Management Tools & Techniques
6. Common Causes of Claims
7. Methods to Reduce Claims & Disputes
8. Claims & Dispute Process

1. Interface Management in E&C projects
2. Interventions throughout Project Lifecycle
3. Attributes for a good Interface
4. Understand the tools, process for design 

and management
5. How to effectively manage interfaces
6. Capabilities needed for Interface 

Management

1. Innovation in the Built Environment – What 
is it, Why it Matters and Where to Introduce

2. Establish an Innovative Culture to Drive 
Better Project Outcomes

3. Methods Necessary to Support Innovation
4. Emerging Trends, Transformative
5. Potential of Technology
6. Managing Technology Risks 

in the Built Environment
7. How to Bring Technology into Project and 

When Best to do it
8. Developing the Role of the Project Manager 

in Enabling Technology
9. The Emerging Digital Roles to Optimize the 

Latest Developments in Technology

1. Setting up your Projects Performance 
Strategy

2. E&C Project Metrics
3. Progress Measurement Process
4. Fostering the Right Culture
5. Materials Management Lifecycle
6. Strategy and Plan
7. Operations & Mangement of Materials
8. Technology and Management Best 

Practices

Effective Communication in the Built 
Environment  (199$)

Scope & Change Order Management 
(99$)

Interface Management in the Built 
Environment (99$)

Performance Management in the 
Built Environment (199$)

Execution Planning  in the Built 
Environment (coming soon)

Contract & Risk Management in the Built 
Environment (99$)

Technology & Innovation in the Built 
Environment (199$)

Construction Professional in Built Environment Projects (PMI-CP) 

Capstone Examination in Construction Professional in Built Environment Projects



THANK YOU

ENG. GRACE NAJJAR, PMP, PGMP, CDA
PMI MENA MANAGING DIRECTOR 
LINKEDIN.COM/IN/GRACENAJJAR/

Email us at: pmimena@pmi.org

Follow us on:
Project Management Institute MENA

@PMIMENA

PMI Middle East and North Africa Region

PMI MENA Region (Middle East and 
North Africa)

https://www.instagram.com/pmimena/

https://www.linkedin.com/in/gracenajjar/
https://www.linkedin.com/company/pmimena/?viewAsMember=true
https://twitter.com/PMIMENA
https://www.facebook.com/PMIMiddleEastRegion
https://www.youtube.com/playlist?list=PLSP5iPcvxpPintLlllVCPcGyWjAdAyf5E
https://www.instagram.com/pmimena/
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