HOMES ARENT GETTING BETTER,

but rockets, technology, and cars can
inspire the next generation of homes

Basel Uraigat

CEO & Co-founder
Konn Technologies
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Toyota Production

System House

Goal: Highest Quality, Lowest Cost,
Shortest Lead Time

Just-in-Time Jidoka

Stop & notify

Continuous Flow N
of abnormalities

Takt Time Separate

man's work &

Pull System machine's work

Heijunka Standardized Work Kaizen

Stability
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17 1TB SSD- 2019
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< Updates £ Back

Twitter Version History

Twitter, Inc.

7.57 6d ago

° Sometimes, a polish is all you need. No big

changes, just a shine.

4.5 % % % % ¥t No7 17+
‘ 7.56.5 1w ago
No flashy changes this time around; just a few
minor updates to make the Twitter you love even
What's New Version History Bétter, pd Y
Version 7.57 6d ago
Sometimes, a polish is all you need. No big 7.56 2w ago
changes, just a shine. For this version, we put a glossier finish on the
Twitter app you know. No big changes, just a
hine.
Preview shine
7.65.5 4w ago

A few home improvements were done on the
nest to make your Tweeting experience even
better.

See what's happening.

7.55 Tmo ago

Imagine tightening a loose bolt, That's what we
did, but to the Twitter app. No crazy new
updates, just a tightening up.
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Sprint
Retrospective

Sprint
Planning

Product Sprint Increment

Backlog Backlog

7 Scrum Tea™

Scrum Framework © 2020 Scrum.org







ROCKETS
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FIRST PRINCIPLES



NASA Space Shuttle

FIRST
LAUNCHED:

1976

PRICE:
$1.5 billion

COST PERKG:
$54,500

!

SpaceX Falcon 9

FIRST
LAUNCHED:

2020

PRICE:
$62 million

COST PER KG:
$2,720
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HOWTO
MAKE HOMES
10X BETTER?




START WITH
FIRST PRINCIPLES

Reset and restart from the ground up



PRODUCTIZATION




PLAN & DISCOVER
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INDUSTRIALIZATION
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DIGITIZATION
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